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摘   要 
 I
摘   要 
企业信息化是现化企业的必经之路，企业 ERP 项目也已广泛应用，但各企业
实施的内容、过程和效果各不相同。医药行业因 GMP 要求，也具有其特殊性。 
本文在进行大量的实践和深入研究的基础上，对片仔癀公司实施信息化 ERP
项目的系统分析、设计和实施过程进行了深入的探讨研究。同时结合医药企业






进行了分析研究，提出了以项目管理方法实施 ERP 项目控制的理论。 
与通常的 ERP 项目不同的是，本文在详细介绍 ERP 流程设计的同时，特别突
出介绍了 ERP 中的 GMP 质量管理和结合在 ERP 系统中的协同办公管理，为医药企































Enterprises Information is an inevitable way for modern enterprises. Enterprises 
ERP Project has been widely used, however, the content, process and effects of 
enterprises are different. The pharmaceutical industry also has its own specificity for 
GMP requirements. 
Based on lots of practices and in-depth study, the paper mainly makes the 
profound discussion of ERP Project system analysis, design and implementation 
process of PIEN TZE HUANG Company. Meanwhile, combining with ERP 
implementation status of pharmaceutical companies and the particularity of ERP 
management of pharmaceutical industry, the paper focuses on relevant control flow 
and functional design of ERP system that used in each business process management 
to summarize the experience of ERP project implementation, which lays a better 
foundation for the later information work and provides reference to some similar 
enterprises which are planning or doing information implementation. 
 The discourse also makes research for the implementation of project 
management in ERP management, combing with the project management theory and 
project implementation process and analyzing from the aspects of human resources 
management, time management and communication management to put forward a 
theory that take project management methodology into the Implementation of ERP 
System. 
Vary from other ERP project, the paper highlights the introduction of GMP 
quality management in ERP project, also combines with collaboration management in 
ERP system to provide a reference to ERP project implementation in the  
pharmaceutical industry. 
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